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Abstract

Objective: One of the key challenges in the field of vocational education in Iran is the
fragmented delivery of these programs by two separate institutions: the Technical and
Vocational University and the University of Applied Science and Technology. This study aims
to investigate the impact of consolidating these two universities on enhancing efficiency,
effectiveness, and improving their responsiveness to the human resource needs of society
Method: This research employs an analytical approach, utilizing existing data from
educational planners and labor market trends in Iran. It evaluates the impact of separate versus
consolidated management of advanced skill training, using qualitative assessments and
comparative analysis of educational outcomes.

Findings: The findings indicate that consolidating technical and vocational universities with
scientific and applied universities can enhance efficiency, effectiveness, and the overall quality
of higher skill education. This consolidation also improves responsiveness to labor market
demands. The study highlights that successful implementation of skill training programs
requires not only structural integration but also coordination with economic, industrial,
agricultural, and service sectors. Continuous engagement with the education system and active
participation of private sectors and employers as stakeholders are crucial for effective
planning.

Conclusions: The consolidation of higher skill training institutions can lead to more efficient
educational systems that better meet the human resource needs of society. Furthermore, the
study emphasizes the importance of creating a professional qualification system, establishing
cooperative frameworks with various sectors, and ensuring that education aligns closely with
labor market needs.

Innovation and originality: This study provides a novel analysis of the structural and
operational benefits of consolidating two major skill training universities in Iran. It contributes
original insights into how such integration can foster better coordination with labor markets
and improve educational outcomes in the technical and vocational sectors.
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Extended abstract

1- Abstract: This paper proposes the consolidation of these two universities to streamline the system, increase
efficiency, and better align skill training with labor market demands. Through an analytical approach, this
research evaluates the potential benefits of integration, emphasizing the need for collaboration with industry,
alignment with market demands, and the improvement of resource management.

2- Introduction: Skilled human capital is critical for sustainable economic and social development (World
Bank, 2007). As industries evolve rapidly, especially with advances in technology, the workforce must be
equipped with relevant skills (Salehi Omran, 2008). However, in Iran, the lack of coordination between
institutions offering TVE results in a significant gap between graduates’ skills and labor market demands,
leading to unemployment among graduates and a shortage of skilled labor in key sectors.

The current study addresses these challenges by analyzing the structural and operational inefficiencies within
the TVE system and exploring the benefits of consolidating TVU and UAST. The paper highlights how a
more unified system could better respond to the needs of the labor market.

3- Methods: This research employs an analytical approach, using comparative data from TVU and UAST on
curricula, student outcomes, and employment rates. Labor market reports, official government data, and
academic literature were reviewed to evaluate the current system’s performance and the potential impacts of
university consolidation. Best practices from international TVE systems, such as those in Germany and
Switzerland, were also considered.

4- Results: The findings suggest that consolidating TVU and UAST would:

e Improve efficiency and resource management by reducing redundant programs and fostering
collaboration between educational institutions and industries.

e  Better align curricula with labor market needs, increasing employment opportunities for graduates.

e  Strengthen industry partnerships and enhance practical training through a dual education system.

e Enhance Iran’s standing in the global educational arena, making it more competitive in attracting
investments and collaborations.

5-  Conclusion: Integrating TVU and UAST would address the inefficiencies in Iran’s TVE system by aligning
educational outcomes with market demands and streamlining resource use. This approach would not only
improve the employability of graduates but also contribute to national economic growth and workforce
development.

6- Innovation and Originality: This study presents an original proposal for reforming Iran’s TVE system by
consolidating two major institutions, creating a unified and responsive educational framework that better
serves the country’s economic and workforce needs.

7- Funding:There is no funding support for this study.

8- Authors' Contribution:Ebrahim Salehi Omran conceptualized and designed the study, conducted the
analysis, and wrote the manuscript.
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